
REOPENING GUIDANCE FOR SERVICE BUSINESSES (BARBERSHOPS, NAIL SALONS, GYMS) 
 
Based upon recommendations from the Cape May County-Wide Recovery Initiative Business 
Sector Task Force 
 
Updated May 19, 2020 
 
In compliance with the Opening Up America Again criteria, state guidance, and building upon 
the common experience of essential retail success, the following minimum mitigation protocols 
will be in effect for all business and organizations: 
 
Social Distancing:  All persons who are not part of an existing, noninfected pod of individuals, 
such as families or other discreet small groups, will be required to remain at least six-feet 
distant from each other. 
 
Personal Protective Equipment:  All persons will be required to utilize an effective covering of 
the nose and mouth designed to maximize the prevention of distribution or inhalation of vapor 
droplets from the respiratory system. Employees will be instructed on the proper use of gloves 
or other barriers to transmission by touch and will be required to utilize the same at all times.   
 
Employee and Management Monitoring:  Where possible, offer both virus and antibody testing 
to employees prior to commencing operations.  All employees and members of management of 
all business and public operations will be continually monitored for body temperature and 
symptom concerns.  Temperature baselines will be detected and recorded for comparison to 
regular temperature monitoring.  Any employee or member of management showing 
symptoms or an elevation of body temperature will be immediately removed from the 
workforce and sent for testing and isolation.  Tracing, and if necessary removal and/or isolation, 
of employee contacts will immediately commence and preventative measures ranging from 
disinfection of work areas to closure of part or all of a facility will take place until such time as 
broader disinfection can occur. 
 
Sanitation:  All employers, public and private, will engage in strict sanitation protocols.  All 
refuse will be handled by employees in personal protective equipment that includes, at a 
minimum, face-coverings and gloves.  Refuse will be constantly monitored and frequently 
removed to closed containers.  Industry specific sanitation protocols have been developed and 
will be implemented and followed, especially as relates to food service and accommodations, as 
more fully set forth in the protocols included in the appendix. 
 
Disinfection:  All disinfection will follow the guidelines provided by the Centers for Disease 
Control, at a minimum.1  Disinfection will be frequent and thorough and effectuate by use of 
EPA and/or FDA approved and effective microbial disinfectants. 

 
1 https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html


Local Input/Guidance: 

• Refrain from providing reading materials in waiting areas, or any other items meant to 
pass from person-to-person. 

• Sanitize each work station after every client with disinfectant. 

• Capes must be single use and washed after every client with disinfecting laundry 
detergent. 

• Recommend one client in facility per technician (no waiting clients). 

• Workstations should be 6 feet apart. 

• Every client comes in with a mask and every operator wears a mask. 

• Every client asked to wash their hands when arriving. 

• Light switches, door knobs and other frequently touched surfaces sanitized repeatedly 
throughout the day. 

• Take temperatures of customers before entering. 
 



New Jersey Salon and Spa Coalition 

This document is meant to provide some detailed information on the structure of the salon and 

beauty industry to better paint a picture of the best case scenario for us while providing 

information on what a salon atmosphere will look like during what we consider a “soft 

opening”. 

Salons in New Jersey employ licensed professionals, all of whom have graduated from 

Cosmetology School. Licenses and regulations are issued, maintained and enforced by the 

Cosmetology Division of Consumer Affairs.  

Cosmetology License holders take pride in their excessive knowledge of infectious diseases, 

blood borne pathogens, and state mandated sanitation guidelines in a normal economy. Shop 

license holders uphold state regulations to ensure the safety of our patrons and employees. 

Annually and without notice we are inspected to ensure our companies pass or we are at risk of 

fines and/or closures.  

We are aware we will need to limit and expedite services in our company to ensure timely and 

minimal length of contact with our patrons.  

It is estimated that with limited services and timing, companies and employees will face a 20% 

reduction in income. There is also the recognition that companies may not be able to reopen 

without funding for PPE and other protective measures within the facility.  

It is a growing concern that companies are competing with “black market” stylists that have 

either decided to not take Governor Murphy’s orders seriously, or they have grown so 

desperate that they will take the risk for income to feed their families. We can agree that our 

community needs our types of business. License holders that take their licensure seriously are 

not partaking and are unable to compete.  This is cause for utmost concern as these rule 

breakers are not only unregulated, they could be spreading infectious disease and are not 

contributing to taxes for our state.  

It is important to note that there are many types of salon businesses. Some being sole 

proprietors who only service one patron at a time while others have 50+ employees and will 

need to stagger their staff and appointments. The fluctuation of salon demographics should 

absolutely be considered as a one size fits all protocol would be very difficult and impractical. 

Planning time is essential as gathering proper PPE and scheduling needs to be closely examined.  

Salons in other states were not given enough time to prepare their companies with PPE 

equipment which is already in high demand, gather funds to afford mandatory PPE equipment, 

change their POS system to accommodate guests, communicate scheduling with guests and 



prepare their staff, all while redeveloping a business plan they are unsure will work or not. 

Absent proper notice and time to prepare, we will also risk angry patrons who are tired of 

waiting and wanting to be a top priority.  

We have learned by watching other states re-open this would be a hazard to our community if 

not handled with care.  To that end, we encourage our government look to the industry to 

recommend practical, safe and sustainable best practices for reopening. Suggested practices 

include: 

 

 Guests to be serviced by appointment only. Doors shut for walk in appointments and 

upon arrival will need to communicate with the company for safe entry. 

 Signs stating COVID-19 Precautions upon entering the facility.  

 Exclusion of congregation outside or inside the companies. 

 Phased in opening to accommodate proper social distancing per CDC guidance and 

industry standards.  

 Waiting area limited to occupancy and social distancing.  

 Tools soaked sanitized and disinfectant between clients. 

 Sanitation stations at entrance points and cash register and hand washing upon arrival. 

 High-contact areas & bathrooms sanitized as needed. 

 Partitions OPTIONAL but suggested if space allows- the state board has legal 

requirements for how many stations can be in a shop per sq/ft so limitations already 

exist per regulation.  

 Face mask and gloves required for staff. Face masks required for patrons.  

 Sanitized or single use capes for each patron.  

 Credit cards preferred but cash may be accepted as long as the worker exchanging the 

cash is wearing gloves.  

 Permit the allowance of PPE fees to be placed on a service fee to help salons recoup loss 

and afford needed equipment. 

 Only one guest per service provider. Guests cannot bring friends or family to their 

service. Elderly or Essential Workers may have special hours. 

 Guests are not permitted to bring in outside food, beverages, personal belongings, etc. 

unless medically necessary.   

 Guest services will be spaced 15 minutes apart to allow for proper cleaning and 

sanitizing of area. 

 

Further, as with many other companies, this industry will need some version of immunity to 

lawsuits pertaining to contracting the virus, when the licensed industry professionals are 



following best practices, CDC and other industry standards.  The personal service industry will 

carry a higher risk, especially considering the nature of the spread and we must acknowledge 

that there will be an uneasy time period of uncertainty, which we will be at our own risk.  

The necessity to begin planning a reopening process in our industry is crucial. A timeline to 

reopening is needed now in order for the industry to open in a safe and sustainable manner.  

Thank you for your consideration. 

Submitted by: 

Christine Modica  
Tricia DiFranco 
Casey Terramoccia 

 
Salon & Spa Coalition of New Jersey 



 
 

May 7, 2020 

Office of Governor Phil Murphy 
The State House 
P.O. Box 001 
Trenton, NJ 08625 

 

MEMORANDUM RE: THE SAFE REOPENING OF HEALTH CLUBS 

TO: Governor Phil Murphy 

FROM: International Health, Racquet & Sportsclub Association (IHRSA) 

 

The fitness industry plays a central and essential role in the promotion and maintenance of 
mental, physical, and social health and wellbeing. Health and fitness clubs, through the 
promotion of community health and immunity, are an integral part of the solution to 
returning your citizens to a state of good health. 

As an industry, we want to get back, as soon as possible, to provide a safe and supportive 
place for the members of our communities to exercise. While many clubs have tried to fill 
the gap with virtual fitness offerings, the members of our clubs are telling us daily they 
can’t wait to get back to our clubs. In addition, we believe that many people who have not 
been regular exercisers now recognize the importance of their physical activity and a 
healthy lifestyle, and need a place to learn what and how to do it safely. For all those 
reasons we believe clubs should reopen as soon as it is safe and possible. We are 
committed to opening our facilities while putting the safety of our staff, members, and 
community first. 

In New Jersey, over 1,000 health clubs were shuttered on March 16, earlier than most 
other industries in the state. These local businesses provide safe, supportive environments 
to improve physical and mental health. New Jersey residents have gone over a month 
without access to this vital outlet.  

Fitness is not only necessary for physical health and immunity. It has extensive mental health 
benefits as well, which is critical in a time when many citizens are experiencing sadness or 
loneliness. Studies show that exercise can help prevent depression, and can be an effective 

https://www.health.harvard.edu/mind-and-mood/exercise-is-an-all-natural-treatment-to-fight-depression
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3674785/


 
 
treatment comparable to pharmacotherapy or psychotherapy. Exercise also has numerous 
benefits to people with substance use disorders, who are particularly suffering during a pandemic 
that addiction experts have called “a national relapse trigger.” 

Our industry is currently identifying key considerations using the best-available science to 
help mitigate risk. We are looking at frameworks and will gather best practices to support 
them. 

At present, we suggest a four-pronged approach to safety.  

1. Keeping COVID-19 out of the club by implementing appropriate visitor and staff 
screenings. 

2. Minimizing the risk of spread through containment measures. 
3. Recognizing everyone’s role in minimizing risk through education and 

encouraging all members and staff to take all the actions possible to avoid 
spreading the virus.  

4. Minimizing exposure risk by implementing enhanced, evidence-based cleaning and 
sanitation practices.  

We have attached our expanded reopening plan below, based on these four 
principles. We ask that you consider the attached plan as you reopen the state. 

New Jersey’s health clubs are eager to provide their communities with the benefits of health 
through exercise while protecting consumers’ health and wellbeing. Our clubs are happy to work 
with the Department of Public Health to help establish guidelines for safe reopening. If I can 
connect you with clubs to create guidelines for reopening or provide you with any additional 
information on this matter or about the fitness industry, please do not hesitate to contact Jeff 
Perkins, IHRSA’s assistant vice president of government relations, at jdp@ihrsa.org, or by 
calling IHRSA at 617-951-0055. 
  
Sincerely, 

   
Joe Moore 
President & CEO, IHRSA 
 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3674785/
https://www.ncbi.nlm.nih.gov/pubmed/25330437
https://www.omicsonline.org/open-access/beta-endorphin-and-alcohol-urge-responses-in-alcoholic-patients-following-an-acute-bout-of-exercise-2155-6105-5-194.php?aid=31066


 
 
 
 

Four-Pronged Framework to Reopening 
 

 
This document by the International Health, Racquet & Sportsclub Association (IHRSA) provides 
a framework for managing risks associated with COVID-19 within exercise facilities. It was 
created with reference to the World Health Organization (WHO), Centers for Disease Control 
and Prevention (CDC), John Hopkins Center for Health Security, as well as in consultations with 
club operators and Federations partners worldwide.  
 
As noted in the John Hopkins Guidance for Governors, “Any place where people come together 
or have contact with shared surfaces could, in theory, be a transmission opportunity. Exact 
quantification of the risk of various activities is not possible…” Though elsewhere in the 
document, it says that “it is possible to reduce that risk with targeted mitigation steps.”  
 
The following provides a four-pronged framework to:  

● mitigate risk and allow health and fitness clubs to reopen, 
● provide a safe and supportive place for physical activity, and 
● pursue mental health and physical wellbeing.  

 

1. Minimizing COVID-19 exposure by implementing appropriate screening 
measures  

Screening 

Most health authorities strongly encourage people exhibiting signs of illness or cold/flu-like 
symptoms—cough, runny nose, fever—to stay home and avoid being around other people.  
Clubs will implement a range of policies and procedures to ensure staff and 
members/customers are symptom-free, and at low risk for previous exposure to COVID-19.  
 
2. Minimizing the risk of spread through mitigation measures 
 
Facility and Equipment   
 
Facility capacity limits. As clubs reopen, capacity will be limited to reduce the spread of the virus, 
per local and national health authority, and WHO advice. Capacity limitations will vary depending on 
the facility type and size, and areas within the facility that are open to members. All persons in the club 
(staff and members) should be able to maintain a distance of at least six feet/two meters between 
them as recommended by the WHO and/or in compliance with state and local health authorities.  

https://www.centerforhealthsecurity.org/our-work/pubs_archive/pubs-pdfs/2020/200417-reopening-guidance-governors.pdf


 
 
 
 
 
Equipment access. Rearrangement of cardio and strength equipment and benches and racks in the 
free weight area will ensure adequate social distancing. Clubs will turn off, un-plug, or otherwise 
remove from operational use certain pieces of equipment to ensure appropriate social distance. 
 
Additionally, visitors will be encouraged to practice social distancing, including avoidance of “working 
in” with others or otherwise sharing equipment. Members will be encouraged to time retrieval of closely 
arranged equipment such as dumbbells or medicine balls to avoid close contact with others.  
  
Class schedule and capacity. Class schedules will be staggered to allow members/staff to properly 
disinfect equipment and class space. Class capacity and flow will be adjusted to ensure adequate 
social distancing between all participants and instructor, to be enforced by staff as appropriate. 
 
Locker rooms, showers, saunas, steam rooms, and other thermal rooms. If social distancing and 
cleaning requirements can be satisfied in the area(s), they may reopen as allowed by state/local 
authorities.  
 
Swimming pools. If social distancing and cleaning requirements can be satisfied, pools may reopen 
where allowed by state/local authorities. Pool based activities and classes will be staggered to enable 
social distancing. 
 
Communal areas. Staff is to review the arrangement of communal areas and make adjustments to 
ensure the implementation of adequate safety measures. They will also take steps to avoid close 
gathering/congregating. Some communal areas, such as cafes, may be closed depending on state or 
local regulations.  
 
Customer services. Clubs will take steps to limit close personal interactions with staff, including 
implementing contactless payments for services or retail, reservations, and check-in. 
 
Other areas in the club, such as spa facilities, salons, catering, and child care. Opening other 
areas of the club will be evaluated on the ability to put procedures or safeguards in place to minimize 
the spread of disease and will follow state and local guidelines.  

3. Recognizing everyone’s role in minimizing risk through education and 
encouraging all members and staff to take all actions possible to avoid 
spreading the virus.  

Employee protective measures. Employee safety is a top priority. Effective measures can include:  
● personal protective equipment—e.g. masks, face covers, and gloves,  
● limiting opportunities to congregate during check-ins or breaks,  
● staggering schedules,  
● and providing training in cleaning and disinfecting solutions.  



 
 
These steps ensure both effective cleaning and employee safety. 

 
 
Members’ responsibilities. Members will be encouraged to practice good gym hygiene, to include: 

● wiping down equipment before and after use,  
● washing hands before, during, and after workouts, as needed,  
● practicing social distancing in all areas of the club,  
● and using protective equipment as desired or required.  

 
Instruction, coaching, and training can be allowed if members and staff observe social distancing and 
the highest level of cleaning standards.  

Reminder mechanisms. Visual aids—e.g. posters, floor markings, etc.—will be on display, 
informing and reminding customers and staff of social distances and cleaning protocols 
throughout the facility. 

 

4. Minimizing exposure risk by implementing enhanced, evidence-based 
cleaning, and sanitation practices.  

The facility will post clear cleaning procedures for member reference throughout the club.  
 
Club staff will be mobilized to clean frequently and thoroughly throughout the club.  
 
All agents used for cleaning and/or disinfection will be approved by management and recommended 
by the WHO, or national/state/ provincial health department and registered as appropriate with the 
national/state/ provincial regulatory agencies such as the Environmental Protection Agency (EPA) in 
the U.S. 
 
Clubs are to provide disinfectant stations in all key areas throughout the club, including the 
entrance/exit, reception/front desk, studios, the fitness floor, in cardio areas, swimming pools, spa, 
locker rooms, and catering. 
 
If you have questions, please contact Jeff Perkins, IHRSA’s assistant vice president of 
government relations at (617) 316-6722 or jdp@IHRSA.org. 


